





A state-of-the-art advisory centre, providing essential
services and supported by a research chair

Specialized clinical prevention services for child and adolescent
victims of sexual violence, children presenting sexual behaviour
problems, and parents, with complete services provided at a single
location and delivered in cooperation with our partners.

» Various prevention programs designed to protect children and
adolescents and encourage the parents and adults in their lives
to do the same.

* A complete range of training programs intended to strengthen the skills
of professionals who work with young people, prevent sexual violence
in all its forms, and intervene when necessary.

A Québec leader and pioneer
working to change society

* Ateam of dedicated experts and a committed philanthropic foundation
that bring agility, credibility and the capacity to innovate.

« Adriver of collaboration among stakeholders in the fields of health,
early childhood, education, the socio judicial sector and the
community, for the benefit of young people.

« A prominent voice in the fight against sexual violence against children
and adolescents, with a focus on lasting changes in society.



OUR

STRATEGIC
DIRECTIONS

1

Provide services that are inclusive and
customized for the evolving needs of clients

* Facilitate access and support the ongoing
development and evolution of our services, projects,
and programs

+ Broaden the impact of Marie-Vincent’s work in various
environments in collaboration with our partners

2

Secure the organization’s
financial longevity

« Establish a long-term funding strategy

+ Build a strong philanthropic culture




Position ourselves strategically with
decision making bodies and strengthen
our reputation as a trusted authority in

Québec and across Canada
+ Strengthen Marie Vincent’s influence and credibility

with government bodies, particularly those in the
health and social services sectors

 Steering the evolution of the Marie Vincent model
to support its integration into public policy and
healthcare networks

* Increase awareness of Marie Vincent and emphasize
the visibility of its social impact

Mobilize our teams
by promoting organizational
agility and effectiveness
+ Strengthen the organizational culture to support

engagement, collaboration, professional development,
and our ability to attract talent

* Improve our processes and practices through a
continuous improvement approach to better fulfill
our mission
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